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first, our successes ~ our raison d'etre

Congratulations to ..........

No-one it seems, maybe holidays have disrupted
training sessions or reduced the number of examiners?
Going to press, so any further passes this month will be announced in the next issue.

It’s a different Newsletter this month. In addition to my two weeks in the sun; unexpectedly I
was invited on a narrow boat in Wales for a week, so with essential home chores and gardening
to fit in, it left me only 2 days to create this! Update ~ after May’s full page article encouraging
membership of our Facebook group, I think 5 joined. I had hoped for more. One can but try.
I like to see lots of pictures of our ‘movers and shakers’ out on ride-outs and last month there
were 4.5 pages of their beaming faces and anecdotal reports. However, I have been reminded
by some members about copying too much from Facebook, as almost everyone has seen the
photos already and it’s ‘old’ news when the Newsletter comes out. The trip to the Lakes and
Yorkshire was a significant event in May so I requested some original photos to publish plus
maybe some anecdotes. They did not arrive in time, but should be in next month’s edition.
I’m using the excuse of lack of time to severely shorten this ‘ride-outs report’. Please let me
know if you prefer it this way. (I lie awake at night dreeaming of some feedback, see the last page Ed.)
The following 3 pages are the first part of a campaign to address the ‘apparent’ shortage of
Ride Leaders which really has been a constant theme in the Newsletters over the past 3 years.
Since writing it, however, the thought struck me ~ I used the term ‘apparent’ above because
maybe only Trevor, Nick, John and the committee think we need more ride-outs, including
every Sunday morning. Perhaps most members want to keep every other Sunday morning free.
Maybe there isn’t an issue to be addressed after all? (Please let me know what you think Ed.)
My angle is to try to create new ride leaders, those who would like to give back to the club but,
for whatever reason, just don’t have the confidence. I should have begun well before now
because I certainly don’t expect anyone to be leading first ride-outs in the winter. But as you
will see, timing was dependent on me doing one first and I was starting from ground zero!

Recruiting ‘New’ Rideout leaders

part 1

Imagine, if you will, CWAM with our current, above average, number of Observers and
pass success rates, but with no social rideouts ~ just FAR’s or check rides every other
Sunday and the only social events being one Club night per month and the AGM.
Once members had passed would we ever see them again?
How long would our Observers be prepared to put in so much effort?
Indeed, how long would CWAM last?
If you agree that our social side is the next most important thing to our core purpose ~
creating ever more, safer, Advanced Motorcyclists ~ then please read on.

Take us for a ride!
You will notice that there is currently only one
rideout during August.
If you would like to support CWAM by leading a
short rideout
- it’s not difficult or demanding –
please contact Trevor Smith at
trevorandangela@live.co.uk
This is an historical
quote as Trevor is no longer a member.

The social side of any
thriving motorcycle group
should surely be 95% spent
in the saddle, i.e. ride-outs?
So, why then, if we are all
‘singing from the same
hymn sheet’ regarding the
importance of social rides
for the success of the club,
were there countless
appeals from Trevor Smith.

And like this one from Nick Lilley, over the past three years, all to little or no avail?
It certainly can’t be a lack of enthusiasm on the part of Trevor and Nick. Clearly there
must be something fundamentally wrong, as appeals in this Newsletter on a very

regular basis do not appear to have worked. So, I’d like to try a new approach, to try to
improve the response, but it’s too big an issue to solve in just one Newsletter article.
I must say at the outset that there is no intention to ‘upset the apple cart’. The
current system run by John Chivers runs very well and if ‘it ‘aint broke, why fix it’!
There is no ‘one size fits all’ ride-out, and we already have a wide range available.
On Wednesday morning, 70-100 miles rides are well covered. There are sometimes two
per month, which is probably enough, but they are only available to retirees or flexible
workers. Several people also like to offer occasional all day ride outs and of course we
are very lucky to have extended trips to the Lakes or Scotland. We all know who this
small band of stalwarts is but they’ve asked me not to mention their names constantly.
There are also many ‘spontaneous’ short trips on Club Sundays ~ happily run, at very
short notice, by Observers when they discover that they haven’t been allocated a FAR!
However, you must have noticed in the events diary, the heading on alternate Sundays.
“Proposed Rideout - Please contact John Chivers if you would like to lead a CWAM rideout”.

One of the Observers on the committee suggested that if we could only persuade more
of our many Observers to do these rideouts, we could easily maintain a full social
calendar. After all, he added, it’s so easy for Observers as they amass knowledge of a
wide variety of routes and suitable pit-stops in their role as Mentors.
Well, yes, I can see that it could be so much easier ~ almost second nature ~ for them
but is it really fair to expect them to? Their commitment to being an Observer is already
full-on so I certainly don’t agree that we should be demanding more from them.
At the current rate of take-up John will be developing a complex! So, I would like to
target this particular slot, not directly ~ that’s far too difficult ~ if it were easy, someone
would be doing them regularly now. My theory is that once someone has led their first
ride-out, they will have such a good feeling that they’ll grow in confidence and want to
do more; I’m already planning my second one!! I’m convinced that if only 20% of first
timers get ‘hooked’ we will eventually start to see these Sunday morning slots filled.
I have asked one or two members whether they would consider running one, and if not,
why not, but there is not one common issue that explains their reluctance. The issue
then, is how to get over the current impasse, how to make it MUCH easier to get
someone to lead their first ride. I’ve some ‘think-outside-of-the-box/off the wall’ ideas.
If you have better ideas, please share them, I’d welcome the feedback.
(I lie awake at night dreeeaming of some feedback
Ed.)
So, what led up to CWAM’s very own ‘Mr Bean’; (someone who rarely uses his bike, or
almost never goes ‘for a coffee’ unless on a CWAM club ride) leading his first ride only 6
months after passing his test? A set of circumstances fell into place to really help me.
In July’s article, I’ll suggest ways that may work easily for others who are keen.
And in answer to the question why? Well, if I did it, clearly any of you could too. Was it
worth it? Would I do another one? You betcha! I’ve already found a new suitable café.

I listened with interest to John Chivers talk on ride-outs on March 9th.
He reiterated once again how easy it was ~ all you needed to do was lead us round your
favourite route with a stop off at your favourite café. They all keep saying that, but what
about those of us who simply don’t have a favourite route, or know of a suitable café?
Still, undaunted, when he asked who might be interested in leading a ride, I raised my
hand and was immediately embarrassed to see that I was the only one, for all to see!
(stick head above parapet yet again?
Ed.)
The next day I spent the morning on Google Maps trying to find a reasonable 30 mile
route out towards Nuneaton. (We had visited a friend’s house near Galley Common and
I thought at the time that it could make a good biker route). After a wasted hour I tried
to find a suitable café. Happy days, loads of them listed! On closer examination though,
each had an issue, mainly unsuitable parking, or those with big car parks had a poor
selection of cakes, or no Earl Grey tea! I only found ‘The Old Barn Coffee Shop’ that
looked anything like suitable (on Google street view at least) at Kingsbury Water Park.
It felt like I was getting nowhere, going round and round in circles, (but none of them
suitable for motorbike routes)! Then, the following Club Sunday, ‘The Universe’
introduced me to Gareth Davies, who had recently passed. He mentioned that he was
from Meriden, (i.e. on the way to Kingsbury), so I got chatting to him about what I was
trying to do and why. I wanted to write these articles, but felt that I had to lead a rideout myself for my views and ideas in the Newsletter to have any credibility.
Well, what a fortuitous encounter that was! One couldn’t wish to meet a more helpful
chap. (Rapidly to become another CWAM Stalwart, I’m sure). The following day, Gareth
sent me the map and directions of a route to a super café near Lichfield, and would I
like to recce it the following week, as it was half term? OMG!!
Cheat! Cheat! I can hear many of you cry. No, no, not at all. ‘Needs must’ for a totally
inexperienced biker like me. Gareth understood that it was a means to an end. The café
venue was the game changer and just to prove a point, I worked out my own return
route and also tweaked Gareth’s route there. I was going to recce it on Google maps,
but my new mentor knew better. He had also added some ‘Way Points’ to the route, as
he used to live in Lichfield and knew short-cuts to avoid traffic lights, as that’s where
groups are most likely to get broken up. Gareth’s knowledge/experience was a Godsend.
I made two mistakes on the recce, and then went over those sections again on Google
Maps, so on-the-day I was filled with confidence. I had chosen a Club Sunday (I’ll
explain why next time) and it so happened that John Chivers didn’t have a FAR that day.
He came over and asked if he could join in on my first ride-out out, but said that he
would fully understand if I felt too nervous/intimidated and said “no”. On the contrary, I
was really chuffed that he was interested in what could have been a very tame event.
He was very welcome and it was worth him going to discover the new café. He had
passed there many times, but didn’t know it was there. You couldn’t make it up!
Enough already! Now how could you easily achieve the same success?
To be continued next Month.................

Club Ride outs in May

all photos from Facebook

eading

Dunton Bassett to Burton Dassett Wed. 4th
Photos courtesy of Scuba Chick.

Thanks Roger for a good ride out.

Lockgate café, Whilton Marina

Back to The Long Itch Diner

John Chivers Sun 15th Living the cream (or cappuccino anyway) with this morning's
ride down to Banbury.
Howard had to head home for
decorating duties so we stalked him
for the journey back, eschewing the
obvious route down due to the
current fashion for road closures.
And lo, we ended up at Costa Coffee,
fortuitously next to the Banbury rapid
charging hub, so my steed got some
go-juice while I did.
Look at these happy faces!
Roger Barratt 23rd The Lakes and Yorkshire trip. Thanks to David Buchholz for the photos.

Here’s a selfie of the lucky ones who went.
They all look ready for ‘Hardknott Pass’!
The main reason why I didn’t sign up for it.

Bike maintenance the CWAM way, but who’s bike?
It’s red, so could it be a Ducati? What was wrong?
Had POWDER checks been done before the trip and
if not, was there a steward’s enquiry?

Club night

Wed 11th

I wasn’t able to attend club night, but Nick
kindly sent this report to the News desk.

Mark
started
proceedings
with
the
customary presentations. This month,
Stuart Wadsley received his advanced test
certificate from his observer, Howard Biggs.

Our speaker, wearing a stylish cap throughout,
was Mick Wynne from Wyngnut. Mick spoke with
studied insouciance about what to normal people
would be the hair-raising, if not foolhardy, pursuit,
of travelling in a sidecar. A double TT winner, he
brought along his TT and Record Lap trophies,
rashly allowing them to be passed around. In
1994, with Rob Fisher on the bike, after two
sidecar races they finished a full 46 seconds ahead
of their closest rival Dave Molyneaux (the most
successful Sidecar competitor in the history of the
TT). No mean feat when part of the course in the second race was wet and their bike
was
fitted
with
slick
tyres.
Both
races
can
be
seen
at
https://youtu.be/wOStXBeMFrk where the courage required is self-evident;
especially so in the accident-prone second race.
Mick brought along a shops-worth of clothing, from socks to leather jackets and
everything in-between. He took us through the art of layering, drawing on his own
extensive personal experience. Briefly – never wear cotton. Don’t use heated grips or
seat in the rain. Your hands and/or bum will become warm and dry whilst the outside of
the glove is wet and moist, thus the wicking process is reversed: result, wet hands.
Over a fairly short time a breathable jacket will collect a layer of road salt and general
grime neutralising its breathable properties. Washing is imperative. Into the machine at
30C adding Nikwax Tech Wash or a similar re-proofer (Mick leaves the armour in) then
tumble dry on ‘low’. That’s it, although if you’re venturing out into the monsoon or more
likely Scotland, an additional application of Nikwax or Grangers spray-on products is
recommended.
A very popular speaker judging by the amount of interest shown in the merchandise and
questions asked after the talk.
Yet another good Club Night. Nick Lilley.

Motorcycle Memes anyone?
I’m guessing there are still a few
‘dyed in the wool Petrol Heads’
in the group, indeed this
comment appeared in the
August 2019 Newsletter.
“As many of you know, we have an
electric propulsion zealot, a
battery-power fundamentalist, a
biker who makes most other eco
warriors appear like pygmies
beside a green Colossus; CWAM’s
own Jolly Green Giant, John
Chivers”.

(Anticipating the reaction of the CWAM
board of censors over this Meme,
featuring such an esteemed committee
member, I’d like to point out that John
has already OK’d its use.
I’m pleased to say, that like me in the
last issue, he doesn’t mind being
Lampooned if it raises a smile. He also
knows that I’m on his side. I think he is a
visionary
Ed.)

So are the rumours true?
Is this really how John Chivers arrived
home after the first Club Sunday that
he turned up on his Zero?

Roger’s famous Chip Shop Run

22nd

Leaving at 6.30pm from Starbucks A46 southbound Warwick bypass and travelling
through Stratford and Chipping Campden to the Mermaid Fish Bar in Moreton-in-Marsh
for scrumptious seafood. Returning along the Fosse to the Warwick Services A46
Northbound before dark. Approx 30 miles each way.
This is a pillion friendly ride at moderate speeds, mostly along main roads with the
perfect opportunity to socialise whilst dining around the war memorial in one of the best
loved Cotswold towns. (You may need some change for the public loos.
Ed.)
Numbers are limited to 30 or the chip shop won’t cope. I hope I get booked in for this
one! It’s the Anniversary of my first ride-out where I first met Kosha Maya and David
Buchholz, who were also associates at that time. My first time down Sun Rising Hill too
(and I don’t think I’d been taught counter steering by then). Oh Boy that was fun!!
If the weather is as good as last time it will be another perfect summer night.

CWAM Rugby Bikefest

Sun. 22nd

CWAM attended our first promotional event of the year, Rugby Bikefest.
It was an early start, with our set-up slot
being between 07.15 and 07.45, with
vehicles off site by 09.00 at the latest.
We had the same pitch as previous years,
which is right in the thick of it and so it’s
a good one. We were all set up and
ready to roll in plenty of time and, in
fact, we had our first enquiry before the
official opening.
The event itself was due to start at 10.30
for the public, with the now traditional
ride-in. One of the people who visited
our stand was a former colleague of mine
who had been on the ride-in as pillion
with her husband. She said she had cried
at the emotion of all the people being out to wave the bikes in as they came along the
designated route. Initially I thought that was probably a fairly unusual reaction but the
next couple I spoke with, the wife said, “I cried”. So it seems it is not an unusual
emotion, which means that it really is quite something to have that number of bikes and
bikers being “celebrated” by the town.
In fact the town must benefit from it a lot. One of our members there to help is a
Rugby resident and commented that they had not seen the town so busy; even more so
than for the Christmas lights switch on. Given that Rugby’s centre is suffering the same
fate as many with numerous vacant buildings, the businesses still there must have been
heaving a sigh of relief at there being such footfall. (Though I was gently chided - quite
rightly - by the same person for using Café Nero instead of one of the small businesses
for my lunch!)
Anyway, a busy event led to a busy CWAM stand for most of the day, with a healthy
number of people giving our membership secretary their details so that he can follow up
with arrangements for free assessment rides. Therefore as a recruitment tool it is
definitely a good one to attend. (Not that that is going to do our waiting list any good
but, whey hey, the more the merrier!)
Things wrapped up at 4.30pm and a testament to how good the day had been is how
quickly the time went. To me it seemed just the right balance between being busy
enough with members of the public but not too busy to manage to also chat with other
CWAM members who were there, either helping or visitors. I enjoyed the day.
Many thanks to the members who came along to assist: Mark Ford, Ian Collard, Steve
Krikler, Candice Davies, Sagar Depala and Richard Taylor. (And Sagar’s dog, who I
think should become our official mascot – I think she worked wonders for recruitment!)
Mark A. Lunt. (Chairman.)

CWAM

events in June

For the very latest up to date information click on this direct link to the events diary on
our website. Please note that it says “To view details of any event left click the text”

when

what

where

Wed 1st

Regular 1st Wednesday
of the month Rideout

For more details, please click on the
web link above and on the event itself

Virtual Committee
Meeting

Zoom

9:00 am
Wed 1st
7:30 pm
Sun 5th
9:00 am
Wed 8th
7:30 pm
Sun 12th

Ian Collard leads the
Ken Hubbard Memorial
Ride

CWAM Club night

To the Derby Dales
For more details, please click on the
web link above and on the event itself
For more details, please click on the
web link above and on the event itself
Please park sensibly/courteously at

CWAM Club Sunday

Jaguar Cars Sports & Social Club,
Fenton Rd, CV5 9PS

Dave Shakespeare’s
fabulous ride to Devils
Bridge, Elan Valley and
much more

McDonald's, Birmingham Road,
Alcester B49 6PQ, 8:30 sharp
For more details, please click on the
web link above and on the event itself

6:30

The ‘not to be missed’
Chip Shop Run.

For more details, please click on the
web link above and on the event itself

Fri 24th

ABR Festival at

to

Ragley Hall. Please
note, this is not an
official CWAM event.

9:00 am

th

Sun 19

9:00 am

Wed 22nd

Sun 26th
Sun 26th
9:00 am

Ragley Hall
For more details, please click on the
web link above and on the event itself
Please park sensibly/courteously at

CWAM Club Sunday

Jaguar Cars Sports & Social Club,
Fenton Rd, CV5 9PS

IAM

RoadSmart News
As usual the latest IAM RoadSmart News is here,
their tips and blogs are here
and their Facebook page is here.

CWAM

small print

For all future events check out the Diary page.
If anyone has news to share, tips to pass on, pictures for the gallery or items
for sale please mail me (newsletter@cwam.org.uk).
Your website - your news - your contributions!
Yes indeed, if you would like to see more original content in
your Newsletter, and not just filled with articles which I’ve
‘borrowed’ from Facebook, then please help with contributions.
Especially if you see non-CWAM things about motorbikes in
general, that you know will be of interest to other members.
(I look at social media, but don’t read motorbike magazines).
Thank you, in anticipation

To unsubscribe from the CWAM Newsletter please click here

